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About this edition
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This handbook follows the complete EU project workflow: choosing funding, developing a proposal,
organising delivery, managing finance and turning results into lasting value. It combines programme
orientation with practical methods, worked cases and reusable worksheets.

How to read the guidance. Numbered source links lead to the official source library. Use the programme
atlas to identify a route, the project chapters to develop your approach and the worksheets to record
decisions.

What is current. Sources were checked on 19 September 2026. The focus is the 2021-2027 programme
framework, including relevant 2026 guidance and the published post-2027 proposals. Calls, templates, country
participation and budgets can change. Recheck them before an application or commitment.

What the examples mean. All worked cases, targets, cost estimates and results are fictional unless a fact is
explicitly attributed to an official source. They do not represent funded Brussels Academy projects or imply an
award or success rate.
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Use the book as a working system

01 02 03 04 05

Choose Design Apply Deliver Use results

New to EU funding? Read Chapters 1-3, complete the concept and call worksheets, then move to design and
budgeting. You do not need to memorise every programme to make a good first decision.

Preparing an application? Use Chapters 4-8 with the current call pack beside you. Keep the narrative, work
plan and budget connected, and record the go/no-go decision before the writing effort grows.

Managing a funded project? Use Chapters 9-13 to establish the baseline, evidence system, change process
and result ownership. Return to the budget chapter when assumptions change.

Teaching or reviewing? Chapter 14 contains five fictional cases. Challenge their assumptions and use the
workbook to adapt the method to a real project. Chapter 15 explains how to keep the practice current.

Using the workbook. The eleven worksheets contain editable text fields and checkboxes. Download a copy,
open it in a PDF reader that supports forms, and save your working version. They contain no submit button or
data-sending script. Keep entries concise; use a separate controlled register for long or sensitive records.

Navigating. The contents and PDF bookmarks link to chapters and sections. Source numbers link to the
official source library. The footer label returns to the contents. External links open the relevant official
resources.

A useful discipline

End each chapter with a concrete output: a decision, a verified assumption, a work-package sheet, an
approved budget or a usable evidence process. Reading becomes valuable when it improves the next action
your team takes.

2026 EDITION 3



EU GRANTS & FUNDING BRUSSELS ACADEMY

Contents

01 Start with the project, then find thefunding . . . . . . . .. .. .. ... ... ... ... ....... 5
02 A practical atlas of EU funding . . . . . . . . . . . 9
03 Select a call and make a defensible go/no-go decision . . . . . . ... ... ... ... ... ... 15
04 Design a project whose logiccanbetested . . . . . . . . ... ... ... ... .. 19
05 Build a consortium that candeliver . . . . . . . .. ... L 23
06 Turn the design into work packages, decisionsand controls . . . . . .. ... ... ... ...... 27
07 Build a budget that survives delivery . . . . . . . . . ... 31
08 Write, review and submit a coherent application . . . . . . ... ... ... ... ... .. 36
09 From award to a controlled projectstart . . . . . . . .. ... 39
10 Monitor progress and produce evidence of change . . . . . . . . ... ... ... ... ... 42
11 Keep finance, changes and audit evidence undercontrol . . . . . ... ... ... ... ....... 45
12 Design ethics, privacy, accessibility and responsible technology into thework . . . . ... ... .. 48
13 Make results useful afterthegrant . . . . . . . . .. . . . ... 52
14 Worked cases: from an idea to a defensible decision . . . . . ... ... ... ... ... ... 54
15 Keep your funding practice current . . . . . . .. 58
A The practical project workbook . . . . . . . . . 60
B Glossary for everyday projectwork . . . . . ... 72
C Official source library . . . . . . . . e 75

2026 EDITION 4



